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At the reoaest of the BufSasi of the Budget, Mr. Bissell 
mfe, arrant a series of briefings. The introducti«a t^ 
rfifW «u given by Hr. Bissell from 1410 t o l?50, T<»eday , 
«r Sbnae present were Wiser#. E»ttll,|Z _ 

" — * S — l of the DD/*j Messrs. Be*«r mington of the^ 
of the Budget i sad, Messrs. Sounders,! I «* the 
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w Of latredaeUaB, Mr. Bissell aoted that although ^ 
,^ 799 «stea by the Bureau of the Badgat sere reasonable, 
ssStea to set Halts. Ke noted that in most instances 
Chief# peSN&nally vohiA give the briefings. 

MMmM Stated that he waftsd to ohanfi s* technical 
*t ta technical Services KLvision, that he ess eon* 
i ajUal «j ~lS3^^SIaia people in the field to 


IMo area divisions. . 

*. ftr. *1 *mU omtixaai t» U*t ba h»d c«rtato 

about organisation. In particular, he felt that over 
S! past lire years vs hid become increasingly bureaucratic. He 
wats a fast-fitting organisation and feels that with the privacy 
ajjn throug h our security restrictions we can do it. He feels 
oss attain a standard of esCillinoe not achievable in the 
«**t af the doverraient or in most pirate efpattsaliQns. He 
iShimlirtfl that he felt that we ere *iK««iVSly defensive and that 
w aro ifeg. too afraid to males errors • ifeidh to him is the essence 

if lureaninpaoy'. 

5 , Bissell stated that he believes our main organisational 
g gfblstt is the relaticmfcip of the eehior staffs to the area divl- 
Stans free s ta ff weartt on the senior staffs is much less than 50 
af the total WOrk-Of these Steffi, for the 01 Staff the percentage 
ie Iter less, bat for SI and » it may be aemetfiat hi£u*r. Bach of 
three unit s perform many functions that do not fit into his 
adaption of true staff work) examples ares requirements, 

— *■» - — *sW5 Mi* tani»Jr a# the Division Be There is a third 
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^OBJECT* Bureau. of the Budget Itetefiags - Hr. Bleed! 


silt lit of the work of the staffs -« the supervision of the a*m 
division. Present policies, which he hopes to change* stna frosa 
^hm 080 and 0PC traditions. Be intends to redesignate the rolls 
ef these staff* end eliMnat# ell or soar detailed supervision by 
thee of asm division «rk. Be weaje the ****** fl^daliete 
ia their various techniques end to be eoaces&ed with capabilities, 
tal, al *>, ai-etal.aoo-eM^SHi? ®* K. 

If, and SI Staff a will he sailed Special Staff ». 

4, s« stated that he had never worked anywhere with a group 
«f non with a greeter overall eoMpCteaoe, hut that now the ease 
' art' not free to act even on detaila. 


f ♦ Hr, Biaeel 1 Is creating in hie own office a anall central 
' with thttw I deMents: 

]•• Its 


«. * «a* Rmmm mtar I 


functions and its p^sonniA will be derived iron the MW, It, 
end JI It will he responsible for feme*, procedures 

mnA 

h* fwo to three officers of Middle rank as m Operation* 
?A p^ar«Qtly this will be essentially a coordination 

JQPVSHSs 
0* ^ "W 


%, A Henning Officer, f 1, idso will be 

detached entirely frcai current operations, and Whose Job it 
< *n* he to detensine What "our direction should he." 

ft* Hr. Bissau thon indicated that there would be a ranker 
ef ffopw fp* in procedures. Is stated that, "fhi# Agsuoy has been 
characterised to an altogether undesirable degree by the practice 
nf acediag d celaloas all the way to the top in grew* detail* S* 
feels that this is bed and a bed habit. Secondly, he 

sated that, *We had found it difficult to lay down general policy 
0&mm* ... and Saab project ie thought of as being unique.** 

M m oast concrete step he plans to take is in connection 
with prcgrsn procedures. Bcv/mest decisions are atade on ike basis 
- mh&& $ and the progmss consist of only a list of projects. 
As long as the progrssra IMdOly consist of Usts of projects, the 
pragma will be of little value. 


winter* the BD/P ooKjponents will be directed to draw 
^ |aagfMt» by categories cf activities . Although he ie not yet 
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mm 1 $ the exact categories, there will he somewhere Between 10 or 
15 categories used. He stay add labor operations as a nee category. ' 

Be aloe mjr classify activities By major targets or By the techniques 
employed. 

Be stated that he would Ukt to aggregate projects so that 
fewer decisions need he apSe at the to®. In this connection, he 
repeated his earlier remark that this was the only organisation he 
had seen where #14 details sere forwarded from the lowest level, 
through the Intermediate levels, to the very top. 

p. Is *Hgp*d to HiteliBartert I I he thinks we 25X1A 

tend to second guess the field far too much hut do not do uo such 
mere then, sey, the State Department. In line with reducing the 
esMMBt of second guessing, he wants to ease the harden of routine 
reporting turn i the field. 

Be moled that while men-offieleX cover has many limitations, 
m mast, ssvwftfaelhitj #»&• very auah more use of it. Stew, most of 
oar persons under official cover ere identified with the countries 
in which they work end are prestsafcly known to the Oemmmists . 

Within the nest five years he would like to sec et least 1/3 of the 
employees oversees under non-official cover. Severer, we will con- 
tlmie to need a small oomeand post under official cover. 

. __ 25X1 A6a 


1$, Bn answer to gjseetions Hr. Bissell noted the following: 

a. Headquarters is Bigger then optimum sine. 

h. He are trying to pot increasingly more emphasis on sew 
tesjaoiqxws. We seed more scientific operations. Ms need hotter 
tools, such as recorders. However, these new methods do not 
t/ MmftaMd > odder met hods. 

t» He are trying to he more selective in ear operations » 

d. tbs difference Between FI and pp operations are soften- 
ing, hut there will always he seme differences. Techniques are 
becoming more similar, today, an PI operation may create 
cnehmUar, a Sf asset, likewise, many BP operations have an 
m potential. 
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IS, Hr, miagtaa iadieated to Mr. ^ ^ 

W to hare a final ooesien with Hr. Biesell at the of 
hearings. Hr. BieseU tentatively assented. 



Acting 
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